
Your consulting team

Laura Lüneborg
Senior Manager

Main focus

Strategic HR consulting | Recruiting, talent 
management, competence management, change 
management
Management diagnostics | Selection and development 
of specialists and managers, systemic diagnostics
Training | Training and workshops on various topics, e.g. 
diagnostics, leadership, innovation, complexity 
management, etc.
Team development | Continuous support in agile 
working contexts
Coaching | Individual support on career and leadership 
topics

Training and further education

Psychology (M.Sc.)
DIN 33430 licensed, trained in 
systemic coaching and organisational 
development

Selected reference projects

Major German bank: project management, design and 
implementation of development centres for 
international managers at all levels; incl. observation 
training
International railway group: Conception and 
implementation of the reorientation of group-wide 
talent management
International railway group: consulting and conception 
of an IT project for the reorganisation of group-wide 
competence management
International non-profit organisation: Project manager 
of a transformation project on leadership culture and a 
one-year development programme for managers.

Further experiences

Professional activity as an internal consultant and 
agility master for an agile team in a large corporation
Professional publication: Lüneborg, L. , Petruschke, P. & 
Roth, K.. 2019. assessment centre training for dummies. 
Wiley-VCH.
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